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“You can on]g measure
5% of what matters?®

W. T dwards Dcming

Copeland Center, 2009



T he Values and [ thics
of WRAF constitute the

97% of “what matters”
that doesn’t lend itself to
casy measurement:

Copeland Center, 2009



“Revo]utions bcgin
when Peoplc who are
defined as Problcms
achieve the power to
redefine the Froblem”

John McKnight

Copeland Center, 2009



WRAF Valucs and [ thics

inform the sole a cnda of a trul
facilitated WRAF class

which is... EmPowcrmcnt.

Copeland Center, 2009



Empowcrmcnt 1s not thc“giving”
of power, nor is it the mere
“sl‘laring” O‘F POWCI".

Poweris not ours to give or to
mcrclg share...

Copeland Center, 2009 6



Real Eml:)owcrmcnt IS simplg an
llumination of the power that
everyone alrcadg has, and then
getting out of the way of its
bcing Frcciy exercised.

Copeland Center, 2009 7



What is this power that
everyone aircadg has? T"ac
power of Rcsponsc~Abilit9:

T he irrevocable power to
choose our responses to
whatever] ife puts in our way.

Copeland Center, 2009



Trusting the power of Personal
RcsponsoAbility liberates the
WRAPF J acilitator from any
dutg to “teach” counsel, advise
or direct another’s Pcrson’s

]:)atl‘l

Copeland Center, 2009 9



Facilitators do not “teach”
because Wellness Rccovcr3
Action Flanning is not the
curriculum, noris it the mere

Flan known as a WRAF

Copeland Center, 2009
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Wellness Rccovcrg Action
Flanning is a mutual Icarning
modelthat must trulg be
“facilitated” in order to be in
accord with the Valucs and
I thics from which it evolvéd.

Copeland Center, 2009 11



T‘ﬁc Values & [ thics define

more thanjust a studied
“aPProach to caregiving” or a
mere “posture” we can assume

while conducting a class.

Copeland Center, 2009 12



Tl‘ic Values & [ thics of
WRAPF constitute the

Paradigm that determines our
very way of “sccing”and “bcing
with” others... ways of “seeing’
and “bcing” that are intcgral to
bcing a ["acilitator.

Copeland Center, 2009 13



A Pcrson’s Values a!wags
reflect the assumPtions of a
given wordview and translate
into attitudes and behaviors
that unavoidably define and limit

rclations]wips

Copeland Center, 2009 14



Forthe Facilitator, WRAF’S

Values & [ thics are either at
the very core of our bf:ing~~
we actua"g IiLc them—
or we are a sham and our classes

are not WRAF

Copeland Center, 2009 15



It would be a mistake to assume
that the \/alucs and [ thics of
the provider are onlg minor
variables a#ccting the c{:Ficacg
and outcomes of any I vidence-

Pased Practice.

Copeland Center, 2009 16



In the case of WR AF it would
bc catastrophlc to treat tl'ns

{:acﬂltatcd Plannmg Proccss as a
curriculidm to be “tau I‘:t ” ora
commocllt to be ¢ managcd ” as

thoug‘w thc \/alucs and f_thlcs
matter little.

Copeland Center, 2009 17



50 what are some of these

dccPlg held dcfining \/a]ucs’?

Copeland Center, 2009
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We actua“y believe in true
Self-]Determination...

Forthe WRAF Faci]itator, it is

more than an ideal to which we
givc the Iorctcnsc of 5uPPort.

Copeland Center, 2009 19



We hold Self-Determination to

be a fundamental fact of human
existence that is cithcrfu“g
cmancipatcd or is inhibited...
So our role is to open doors for
Pcoplc but never dictate their
Path

Copeland Center, 2009 20



We tru]g believe that each
person IS an expert on him- or
hc—:rsc“:, and that each individual
works at their own pace toward
their own goa]s...

Copeland Center, 2009 21



So our role is to facilitate an
unfettered cxPloration of a_“
options and choices while
dcﬁbcratclg abstaining from
giving advice or final answers

Copeland Center, 2009
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Wc actua"g acccPt PcoPlc
cxactlg as thcg are right NOW,
accc]:)t them as true cquals,
without any PrcsumPtion of a
need to changc...

Copeland Center, 2009 23



So our role is to make sure
each person knows that we see
their inherent dignity,
which we'make evident through
the comPassion, dccP respect
and unconditional high rcgard

we 5how thcm.

Copeland Center, 2009 24



\/a]ucs such as these make

WRAF more than a program.
I~ or the facilitator, WR AF and

these values are a way of | ite:

Copeland Center, 2009 25



]ntcgritg is when you
do the right thing even

when no one is watching

Copeland Center, 2009
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Reaéing Outsiée»-—the»«Box

T he Fifth

jiscipline Fctcr Scngc

A Hidden

T he Rrain

Wholeness: Farkcr\/‘.

Doi&gc—:, M.D.

Copeland Center, 2009
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